Abstract in Dutch
Dit artikel onderzoekt aspecten van vertalen, meertaligheid en taalbeleid in de transnationale civil society. Door te focussen op het vertaalbeleid van Amnesty International, een internationale non-gouvernementele organisatie die een belangrijke rol speelt in mondiaal bestuur, wil dit artikel bijdragen aan sociolinguïstiek onderzoek dat aandacht schenkt aan globalisering. Het artikel betoogt dat de combinatie van een sociolinguïstische benadering, meer bepaald linguïstische etnografie, met vertaalwetenschap leidt tot een beter begrip van taalpraktijken. Tenslotte roept het artikel op tot meer interdisciplinair onderzoek. Het argumenteert dat de sociolinguïstiek en vertaalwetenschap kunnen bijdragen aan onderzoek in Internationale Relaties en Ontwikkelingsstudies door te wijzen op de rol van meertaligheid en door de traditioneel sterke positie van het Engels in de transnationale civil society te problematiseren.
INTRODUCTION
Much of the recent research in sociolinguistics has aimed to account for new phenomena in a globalised society to better understand processes of power and knowledge production (Coupland 2003; Heller 2011; Blommaert 2010) . Issues of translation have remained largely overlooked in 'globalisation-sensitive' sociolinguistics research, despite the fact that decisions on what languages can, cannot or must be used automatically entail consequences for translation (Meylaerts 2011) , and ultimately for access to information, opportunities for knowledge production, and equity. This article explores issues of multilingualism, language and translation policy in the field of transnational civil society. I focus on one of the key actors in global governance, namely international non-governmental organisations (INGOs), as these organisations are important global workplaces in the new information-and knowledge-based economy (Castells 2000) . INGOs are organised differently than multinational companies and international governmental organisations, and are characterised by a humanist, non-profit ethos (Rubenstein 2015) . Many large INGOs have recently undergone huge organizational changes, clustering into federations, associations and international networks, often with tasks from the traditionally Western-based headquarters being decentralised to the East and South (Bond 2015b ). Exploring language practices at INGOs is a way to capture some of the new phenomena brought about by globalisation.
By focusing on these issues at the international human rights NGO Amnesty International, this article aims to contribute to debates in a number of disciplines. Firstly, in sociolinguistics and translation studies, the article offers an empirically-grounded account of language and translation policies in a global organisation. It contributes to a growing body of research on language ideologies and multilingualism in NGOs and INGOs in the global political economy (Codó and Garrido 2010; Kahn and Heller 2006; Muehlmann and Duchêne 2007; Pujolar 2007 ) and on the sociolinguistics of globalisation (Blommaert 2010; Blommaert, 4 Collins, and Slembrouck 2005; Coupland 2003; Heller 2011; Maryns 2006) . Secondly, in international relations, development studies and political science, the article contributes to ongoing debates on the legitimacy of INGOs, the paradox between INGOs' ethos and their often corporate management style, and INGOs' efforts to bridge the divide between the global North and South (Demars and Dijkzeul 2015; Lang 2014; Rubenstein 2015; Yanacopulos 2015) . Overall, I use the case of translation policies at Amnesty International to argue for the need to include aspects of translation in future sociolinguistic research, and for a general move towards more interdisciplinary research to help us understand new phenomena in the context of the rise of language work in the global new economy (cf. Heller 2010) , and of INGOs as actors in global governance.
TRANSLATION AS A SOCIAL ACTIVITY AND TRANSLATION POLICY
In line with sociologically-oriented research in translation studies, I consider translation as a sociological act that is inherently linked to the agents that carry out translation work and who are influenced by the institutions in which translation takes place (Angelelli 2012; Wolf 2007 (Heller 2008: 109) . My work has been influenced by ethnographic research on translation in institutional settings (Abdallah 2012; Buzelin 2007; Davier 2014; Van Hout and Macgilchrist, 2010) , particularly Koskinen's ethnographic study of translation at the EU (2008), and by linguistic ethnography more generally. Even though little of the ethnographic research in translation studies identifies itself as linguistic ethnographic, the two central assumptions that Rampton, Maybin, and Roberts (2015: 18) describe as likely to be shared by linguistic ethnographic researchers are present in much of this work: (1) language and social life are mutually shaping and the social context in which communication (or translation) takes place should be investigated rather than assumed; and (2) the internal organisation of semiotic 5 data is essential to understanding its significance and position in the world. I agree with Flynn (2006) that a linguistic ethnography of translation would be 'a logical follow-through of linguistic approaches to translation that have increasingly taken the context of translation into account over the last fifty years ' (2006: 45) . For translation studies with a sociological grounding, linguistic ethnography, and related approaches such as linguistic anthropology and critical ethnographic sociolinguistics, are appealing because of their (socio)linguistic ethnographic commitment to examining empirical processes in light of the material, real-world changes associated with globalisation, and their ability to challenge established categories (Duranti 1997; Heller 2011; Rampton et al 2015) . Linguistic ethnography specifically positions itself as an interdisciplinary region, and researchers from a variety of disciplines have identified their work as linguistic ethnography (Snell, Shaw, and Copland 2015; Tusting and Maybin 2007) . In this article, I add a translation studies perspective to this growing interdisciplinary body of research, by combining a linguistic ethnographic framework with concepts of language and translation policy to foster links between micro-data and broader levels of the organisation and extra-institutional context. Drawing on Interactional Sociolinguistics, Rampton (2007) describes that investigating specific situated communication processes can be wide-ranging and that analysis often involves a variety of foci, such as (1) persons; (2) situated encounters; and (3) institutions, networks and communities of practice.
2 In line with Hymes' ethnography of communication, meaningmaking is seen as arising in a specific context, as culturally framed and interactively constituted, rather than as a direct reflection of norms, beliefs and values of communities seen as a homogenous, structured whole (Gumperz and Hymes1986) . Although these reflections are helpful, they do not take into account translation, neither as a process nor as a product. I argue that translation, just as 'speaking', 'is not just a matter of individuals' encoding and decoding of messages', but that translating, like 'interacting', is 'to engage in an ongoing process of 6 negotiation, both to infer what others intend to convey and to monitor how one's own contributions are received' (Gumperz 1999: 454) . Translation is a specific form of situated encounter, i.e. a place where the translator and the institution come together. The translator takes particular decisions based on values and beliefs that are contingent on the institutional setting in which s/he works and interacts. These lead to a specific outcome, visible in the translation product. In order to distinguish translations from situated encounters as speech exchanges between individuals, I propose to consider translations here as situated discourse.
This enables us to add a focus point specifically related to interlingual transfer, whether written or spoken. Speaking of situated discourse emphasises the fact that the translations are shaped by and participate in shaping the context in which they are produced.
The three focus points (institutional framework, situated encounters and persons)
provide a link to the field of language policy. Based on definitions of language policy (Spolsky 2004) , translation policy can be defined as encompassing three components: (1) translation practices; (2) translation beliefs; and (3) translation management (González Núñez 2016 ). This definition not only captures formal elements of policy, but also informal aspects such as personal beliefs. Spolsky (2004) emphasises that the same processes for decision-making which operate at the macro level also operate at the micro level: policies at the national level interact with less obvious policies at levels below and above the nation state, including those of families, schools, religious organisations, the workplace, local government, and supranational organisations (2004: 39, 55) . In line with this understanding, translation policy is considered as a complex social system, which we explore here in one particular institutional context. Defining translation policy in accordance with Spolsky's definition of language policy recognises the strong connection between the two concepts, i.e. decisions on language policy inevitably include decisions on translation policy (González Núñez 2016; Meylaerts 2011 ).
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The three focus points for analysis described in Rampton (2007) and Gumperz (1999) could be conceptualised as the three facets of translation policy, i.e. translation beliefs, translation practices, and translation management. Translation products, then, can be considered as the culmination of translation policy's three elements. The integration of the concept of translation policy in a linguistic ethnographic framework can be visualised in a nexus research model (cf. Koskinen 2008) , as illustrated in Figure 1 , where the object of study is put at the centre and the researcher uses all kinds of data 'to grasp all the relevant connecting lines that form the net around it' (Koskinen 2008: 2) Additional interviews with staff at Amnesty's International Secretariat (IS) in London and at LRC in Madrid are used to gain insight into the overall structure of the organisation and the 11 ongoing changes. Time at the offices was shared between carrying out tasks for Amnesty, training in complementary skills and collecting research data. I introduced myself overtly as a researcher, and staff were informed of the purposes of my research.
The collected data can be broadly divided into two sets: (1) 
Extract 1
It's not style, it's not that it has to be written in a specific style, it's just that Amnesty texts are very special (…) you have to be very conscious, very careful, the style has to be very precise, a special tone, you don't have to add like 'horrific', or 'atrocities', you have to keep a very sober, and factual tone, that's more efficient (…) sometimes I worked with a journalist, like we say he had a, 'une bonne plume', he wrote a journalistic style, that didn't work for us, because you, you don't have to add anything, it's boring, it's really boring, but the way it has to be for -, because it's too important, even an Urgent Action, if you say more than what's in the text then you change the purpose, and you change the message.
(Interview #6)
13
According to this translator, Amnesty maintains a specific writing style, which needs to be mastered to be able to deliver high-quality translations. S/he continues by explaining that not all texts require the same sober style, but that translating facts correctly is essential for every type of document:
Extract 2
Public statements for example, they are used by groups that work on a special country, like in France there are 280 groups, they -, sometimes, public statement might be the only document they have on a situation in Myanmar, for example, or in uh -, and so they will work on the information they have there, and write to the authorities or something, so they have to be, to trust exactly what is, uh, and if you say 'arrested' instead of something else, then you, you -, every word is important, every -, you cannot, cannot play with that. (Interview #6) This emphasis on accuracy up to the level of the word is an important characteristic in translating for Amnesty in the view of all the translators working at LRC Paris. Translation is considered as a professional activity that requires a lot of specific knowledge. Training, revision, and the use of translation software were considered essential, and were all in place at this office.
Conversely, at Amnesty Flanders, translation was carried out by volunteers and staff who were not trained in translation and whose main duty was not translation work. For example, one of the most pressing translation needs at Amnesty Flanders is that of Urgent Actions. These are 1-2 page documents that urge Amnesty activists to take action (to write, email, text, etc. to governments and other political actors involved) on emergency cases of human rights abuses. At Amnesty Flanders, these texts are translated by volunteers who work from home, and the translations are seldom revised. The pool of volunteers consists of approximately eighty people, ranging from professional translators to language students and retirees without translation training. New translators were asked to pass a translation test, which was more an administrative formality: no one had ever failed the test. Guidelines for the translation of Urgent Actions were limited to a two-page document focused on lay-out rather than translation. This suggested a view of translation as a simple activity, that could easily be performed by volunteers without providing any training. Press releases were translated by a local press officer who kept a close watch on legal terminology, the only aspect of translating for Amnesty that was considered complex. Yet even in this case, available tools were limited to a list in (Flemish) Dutch and English with acts and laws that were commonly referred to in Amnesty texts. When asked about the difficulty of translating press releases, an Amnesty
Flanders press officer related:
Extract 3
dat is altijd wat schipperen tussen mensen die jurist zijn, en die dat, als ik dat hier, intern, bij sommige collega's laat lezen: 'ja maar ja dat is toch niet helemaal juist', maar als je het helder gecommuniceerd wilt krijgen, en ook, als het aantrekkelijk moet zijn voor journalisten, als ze het moeten oppikken, ja dan, dan moet je zo toch wel ergens een middenweg vinden hè.
[it's always about finding a compromise between people who are trained lawyers, and who, when I, here, internally, let some of the colleagues read it, 'yes okay but this is not quite right', but if you want things clearly communicated, and also, if it needs to be appealing to journalists, if they have to pick it up, well then, then you do need to find a middle ground somehow.] (Interview #4)
This view of finding a middle ground between correct language use and idiomaticity is very ['Despite the adoption of legislation and an action plan almost a year ago, the authorities still do not possess the necessary funds, resources or political will to provide for a sustainable return', said Carmen Dupont, policy officer at Amnesty International Flanders.] Parts of the first quotation are adapted and attributed to a local spokesperson. The second quotation, calling on the Belgian authorities to take action, is omitted. Elsewhere in the translated press release, there is an addition stating that 'by signing the removal agreement the Benelux countries close their eyes to the risk of persecution of minorities'. Thus, the Flemish press release still criticises the Belgian authorities, yet it does not call it to action as explicitly as the English original text does.
Linking local practice and beliefs to global issues: becoming One Amnesty
Combining the data on local translation policy, the textual analysis of press releases, and the wider socio-political context in which Amnesty operates allows insight into the underlying reasons for some of the changes in the translations, in particular the reattribution of staff members' quotations. In itself, the reason why Amnesty Flanders's press office was reattributing quotations was quite straightforward: choosing a local representative of the organisation increases the chance of local media contacting Amnesty Flanders and picking up the press release, especially for radio and television news (Tesseur 2013: 12) . Jacobs (1999) has argued that because the main function of press releases is to be retold, they are often 'preformulated', containing a number of features that make it easier for the journalist to copypaste the ready-made text: press releases tend to be written in the third person, are neutral in time and place, and have a newspaper-like heading and lead paragraph. Research has also shown that quotations in press releases are often pseudo-quotations, i.e. they were never verbalized by the named source, but created by press officers (Bell 1991; Sleurs et al. 2003) .
The practices at Amnesty Flanders of reattributing quotations seem a logical follow-through of the use of pseudo-quotations: replacing the name of someone who did not verbalize the words between quotations marks in the first place. Moreover, because both spokespersons in the source and target text are speaking as representatives of Amnesty, the institutional voice is maintained (Jacobs 1999).
Despite the logic behind the practice, staff members at LRC Paris and at the International Secretariat were not only ignorant of the fact that some Amnesty offices reattribute quotations, but were also surprised and in some cases outraged when hearing about this practice (Tesseur 2013) . A press officer at Amnesty Flanders related: The interviewee continued to relate that during this visit, some press officers from other Amnesty offices reported implementing the reattribution practice as well, while others said they would never reattribute quotations and found the practice strange. The London press officers, the interviewee reported, 'clearly had never thought about this, that quotations may be adapted on a local level' ('die hadden daar duidelijk nog nooit over nagedacht, dat dat op lokaal niveau wel eens zou kunnen aangepast worden', interview #14). 2013, when the data used in this article were collected, the tightly controlled, bottleneck approval structure still seemed to be in place for much of the material. This was a huge problem 20 for the new decentralised structure, particularly because the bottleneck structure that documents had to pass through was organised in English. One interviewee explained:
Extract 7
At the moment, everything is approved in English, so everything that is not done in English needs to be translated into English, needs to be approved in English, and then it needs to be back-translated into that language (…) This is the line of work. But one of the things that we are trying to implement is that let's not approve everything in English. I mean, if something is generated in French or in Spanish, there should be someone able to say: okay, this content is correct, and I'm approving it in French, in Spanish, or
Chinese (…) At the moment that is causing a lot of, of uh, turmoil in London, because obviously, that will (…) some of them will lose their authority, or their power to say: this has the green light and this doesn't for example. But obviously this is coming, this is the reality. This was decided by Amnesty a couple of years ago, so it's not something a manager has decided, and Amnesty has decided to go this way, and the LRC needs to be ready to support this kind of, uh, of means. The respondent explained that the practical implementation of One Amnesty involved controlling all the hubs centrally. The hubs should work according to the principle of One Amnesty, in which everyone conveys the same message. Yet how control on this level would be achieved remained unclear. S/he continued:
Extract 9
I think it is going to be very difficult to ensure that everybody does carry the same message. I was thinking that we're going to need an Amnesty police! (laughs) No, that is going too far, but you see what I mean.
(Interview #8)
Although the respondent takes back the idea of an 'Amnesty police' immediately, and s/he expressed the idea with a laugh, it indicates his/her fears relating to what will happen to the organisation and its message. In general, the fears that translators harbour concerning the accurate transmission of Amnesty's message and voice is closely related to an overall concern about Amnesty's growth plans, and more particularly about the risk of Amnesty losing its credibility by expanding too much. The press officer's interpretation of how Amnesty should be governed is one where the grassroots level defines Amnesty and speaks as Amnesty, rather than a centrally governed voice.
On top of these different visions of Amnesty, the way that information is produced and is spread has changed immensely in light of globalisation, and so have the organisation's needs.
When asked about the organisation of translation work, one interviewee commented:
Extract 11
I think the issue is what is external reality, and how this external reality is changing, because we cannot releases showed that differences in translation policy led to differences in the translations.
On an ideological level, the discussion revealed that de/centralising the control over Translation as a communicative activity is often taken for granted. In this article, I have aimed to demonstrate that translation is a social activity, a site of struggle occupied by many actors with different power positions bound to different institutional ideologies. The textual analysis of press releases has shown that discourse can change in translation, and the analysis of local translation policy revealed that there are many aspects that can have an influence on These three focus points can also be recognised in Koskinen's (2008) study of translation at the EU. Emphasising that the work of translators is influenced by several factors, her study is built on three levels of analysis: the study of (1) the institutional framework; (2) the translators working in these institutional settings; and (3) translated documents and their source texts (Koskinen 2008: 6 ). Koskinen's research is 'a study of both texts and people in their institutional habitat ' (2008: 6) .
